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Trumbull:
Responding to new business needs
and market changes

by Brad Burdick,
President Trumbull Services

Carriers seeking to enhance their
policy administration solution
should closely examine their new business process
and policy service capabilities.

How quickly can you respond to new business
needs and market changes? Think about it. If your
policy administration system is lacking modern
features and functionality, then your business may
be losing operating efficiencies and the ability to
capitalize on new opportunities.

Key growth drivers: ease,
flexibility, integration
Choosing a partner who can successfully fulfill these
key growth drivers and who can expertly handle
integration will truly bring value to your business.

Ease of doing business. A solution that simplifies
business processes will increase productivity. Delivery
of automated underwriting with real-time firm quotes,
binders, and proposals supports straight-through pro-
cessing and maximizes ease of doing business
capabilities for agents and internal system users.

Product flexibility. Technology that allows carriers
to quickly respond to market changes and bring up
additional lines and states will help grow your
business faster.

Integration. Trumbull works with each customer to
use SOA approaches that accommodate and exploit
best of breed solutions while preserving interoperation
with future and legacy tools.

At Trumbull, we offer a fully integrated suite with the
latest technology for quoting, rating, billing, and policy
management to ensure your business maintains a
competitive advantage in
today’s marketplace.
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AT A GLANCE
Integrating Replacement Systems

Mission-critical PA systems aren’t easily swapped out.
Integration with older legacy systems must be handled with care
and thoroughness. The recommended steps are:

1. Take inventory of systems and skills.
Determine what's in the portfolio of legacy systems and what
changes the company plans to make to its legacy systems.
Create a skills inventory of the existing workforce to determine
whether training or hiring isnecessary.

2. Begin mapping.
Mapping can be a large undertaking. One way to tackle this task
is with the help of an integration hub that supports .Net and Java
technology and is compatible with both ISO and ACORD data
models.

3. Establish an integration framework.
Integration frameworks, such as Web services or service-ori-
ented architecture (SOA), provide a common way of swapping
data with other systems.

4. Draw up a plan of attack.
Hold a planning workshop that includes representatives from IT
and the business operation areas that will supply resources for
and be affected by the implementation. Communicate priorities,
identify necessary steps and resources, and obtain the commit-
ment of all involved parties during this workshop.

5. Build and test.
Determine which build and test tools to use. Many PA solutions
come with build tools, but few include testing tools. Make sure
processes are in place to manage code development, migra-
tion, and maintenance, the development and maintenance of
test cases and scripts, and the capture of test results.


